Intuit EMEA Transition

Task Name Milestone Status Owner Predeces Duration Start Date Due Date Sep Oct Nov Dec
sors Dec 21 Dec
BB INTUIT EMEA TRANSITION w Not Started 12/09/25 18/12/25
2 B 0. KICK-OFF & COMMS * Not Started 12/09/25 30/09/25
3 = *
4 Official confirmation of agency appointment and transition start date * Not Started CI.I(.ent. 1d 12/09/25 12/09/25
Initiative
5 Identify Initiative transition & workstream leads Not Started Initiative 4 3d 15/09/25 17/09/25
6 Identify Intuit transition & workstream leadership counterparts Not Started Intuit 4 3d 15/09/25 17/09/25
o " " P

7 Id_e.ntlfy |ncu_m!aent offboarding contacts for overall transition and for Not Started Intuit 4 3d 15/09/25 17/09/25

critical specialist areas
8 i iti i h lish

Com;')l'le all transition contacts into one contact sheet and publish to Not Started Intuit 5SS, 6SS, 1d 15/09/25 15/09/25

transition team 7SS
9 i i i f h k itiati

Schedule requirement gathering meetings for each workstream Not Started ::;tlljitlve 56,78 1d 18/09/25 18/09/25

1" Schedule a transition kick-off meeting for all workstreams Not Started Initiative 56,7 1d 18/09/25 18/09/25
12 e ) " -

?el:tn:bute the final transition plan and PM workspace to the transition Not Started nitiative 1 1d 19/09/25 19/09/25
13 Meeting: transition kick-off and ways of working overview b ¢ Not Started Initiative 12 1d 22/09/25 22/09/25
14
1 ) -

5 Gather requirements from each workstream Not Started :::tlljiattlve 9 54 19/09/25 25/09/25
16 Integrate gathered requirements into the transition plan Not Started Initiative 15 2d 26/09/25 29/09/25
17 Transition plan V1.0 finalised and locked w Not Started Intuit 16 1d 30/09/25 30/09/25

& 1. INCUMBENT DATA TRANSFER Not Started 18/09/25 07/11/25

B
20 Align on data requirements and formulate data checklists Not Started Initiative 7 5d 18/09/25 24/09/25
21 Connect incumbents with agency transition leads Not Started Intuit 7 5d 18/09/25 24/09/25
22 Distribute data checklists to incumbents Not Started Initiative 20 2d 25/09/25 26/09/25

24 Incumbents to upload the requested data w Not Started Incumbent 22 15d 29/09/25 17/10/25
25 Review data provided by the incumbents Not Started Initiative 24 10d 20/10/25 31/10/25
26 i i i if licabl
Conduct a Q&A session with the incumbents, if applicable Not Started Inf:lun.]bent 25 54 03/11/25 07/11/25
Initiative
& 2. COMMERCIAL& LEGAL Not Started 15/09/25 31/10/25
B
29 Confirm final commercial terms including FTE commitment, fees, nitiative
payment terms, and performance mechanism as agreed during RFP and Not Started ' I_ W 4 15d 15/09/25 03/10/25
. . . Intuit
incorporate into the MSA/appendices
30 Finalize and issue the redlined MSA Not Started Initiative 29 10d 06/10/25 17/10/25
31 i itiati
Sign the MSA agreement * Not Started ::m"ve 30 10d 20/10/25 31/10/25

B 3. FINANCIAL SETUP Not Started 26/09/25 05/12/25
B
34 i i P
Exchange financial setup and process requirements Not Started :::tlljiattlve 15 54 26/09/25 02/10/25
35 Complete the new client form Not Started Intuit 34 5d 03/10/25 09/10/25
36 Provide the necessary details to Intuit (new vendor form) Not Started Initiative 34 5d 03/10/25 09/10/25
37 Obtain credit insurance Not Started Initiative 35 10d 10/10/25 23/10/25
38 Integrate new client setup into Initiative finance systems Not Started Initiative 35 10d 10/10/25 23/10/25
39 Integrate new vendor setup into Intuit systems Not Started Intuit 36 10d 10/10/25 23/10/25
40 ish ti
Estab!lsh timesheet codes for all relevant teams and set up resource Not Started nitiative 38 10d 24/10/25 06/11/25
reporting
4 ) I "
Gain access to the‘lntun Purchase Order (PO) system or set up delivery Not Started Intuit 39 10d 24/10/25 06/11/25
channel for PO delivery
42 Confirm successful financial setup and readiness for invoicing w Not Started Initiative 40 1d 07/11/25 07/11/25

44 Develop a financial process playbook (assuming one global finance

- Doomentframepueesses  Nesaed oae e oz L

Not Started Initiative 33 15d 10/11/25 28/11/25
process/system)
+
4 ! -
5 Deploy financial process playbook * Not Started :::tllj;tlve 44 54 01/12/25 05/12/25
B 4. STAFFING * Not Started 15/09/25 18/12/25
= *
48 Confirm final agreed staffing as per commercial conversations w Not Started Initiative 4 5d 15/09/25 19/09/25
49 Identify roles for recruitment Not Started Initiative 48 3d 22/09/25 24/09/25
50 izational charts & tact list]
Docunjnent and send team structure (organizational charts & contact list) Not Started nitiative 48 54 22/09/25 26/09/25
to Intuit
51 Review and approve team structure documentation Not Started Intuit 50 3d 29/09/25 01/10/25
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Task Name

52 Share approved team structure documentation with internal agency and
Intuit teams

53

Status

Not Started

Initiative

Predeces
sors

51

Duration

Start Date

02/10/25

Due Date

02/10/25

Oct Dec

Nov

Sep 21 Sep 28 Oct 5 Oct 12 Oct 19 Oct 26 Nov 2 Nov 9 Nov 16 Nov 23 Nov 30 Dec 7 Dec 14

Dec 21 Dec

54 Inform talent teams about hiring needs Not Started Initiative 48 3d 22/09/25 24/09/25 q
55 Provide the Intuit with a separate timeline for hiring and onboarding Not Started Initiative 54 5d 25/09/25 01/10/25 I : :
56 Recruitment and onboarding of required talent Not Started Initiative 54 60d 25/09/25 17/12/25 5 : : i ; ; ; = ; ; - 1
57 External hiring complete (all offers/contracts finalised) Not Started Initiative 56 1d 18/12/25 18/12/25 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ E
B 5. STRATEGY, PLANNING & CREATIVE Not Started 17/09/25 21/11/25
B
60 Identify and schedule all immersion meetings Not Started Initiative 2 3d 01/10/25 03/10/25 -
61 Complete all immersion meetings Not Started Initiative 60 20d 06/10/25 31/10/25 ¥

63 Share existing audience definitions, segmentations, data definitions, as
well as account data & lists (ABM)

Not Started

Intuit

59

5d

03/11/25

07/11/25

64 Review existing audience definitions, segmentations, data definitions,

and sources

Not Started

Initiative

63

10d

10/11/25

21111/25

66 Identlfy critical upcoming campaign go-live dates and planning Not Started Inmétlve 4FS +2d 54 17/09/25 23/09/25
deadlines Intuit
67 Create work-back schedule to meet live dates and share with Intuit Not Started Initiative 66 5d 24/09/25 30/09/25

69 Share current plans and all supporting information Not Started Intuit 10 5d 23/09/25 29/09/25
[ [
70 Submit upcoming briefs Not Started Intuit 65 5d 01/10/25 07/10/25 ! . -I
+
71 Create planning calendar for key dates and share with Intuit Not Started Initiative 69, 70 10d 08/10/25 21/10/25 ‘

73 Introduction to creative agency contacts Not Started Intuit 2 5d 01/10/25 07/10/25 q
- Il Il
74 . R ) .
Gath.er creative process implications and mandatories for ways of Not Started Cr_e.at_lve 73 10d 08/10/25 21/10/25
working development Initiative

B 6. PROCESS & OPERATIONS Not Started 01/10/25 09/12/25
B
77 . N isions f
Review of MSA draft by IPG IT to identify provisions for governance Not Started nitiative 30 54 20/110/25 24/10/25
approach
78 Discovery of relevant Intuit policies and accreditation requirements Not Started ::;tl:iattwe 30 10d 20110125 31110125
79 . . . - ml
Con'wpl'etlon ?f any required security assessment processes mandated by Not Started |I’1It|?tlve 77,78 154 03/11/25 21/11/25
Intuit (if applicable) Intuit
80 ilati li f all h Intui
Compllatlon.of master access lists of all users that need access to Intuit Not Started nitiative 30 10d 20110125 3110125
data or services
81 Assign appropriate Access Control Lists (ACL) Not Started Initiative 31 10d 03/11/25 14/11/25 .
Il
82 Enter data inventory with data class and risk rating in ITAM Not Started Initiative 77,78 15d 03/11/25 21/11/25 " —
[
83 Provide IT with data retention requirements per MSA Not Started Initiative 77,78 10d 03/11/25 14/11/25
84 Definition of information security (InfoSec) notification requirements Not Started Initiative 77,78, 83 5d 17/11/25 21/11/25 —
85 Documentation of required IT practices and guidelines in operating 78,79, 80,
manual Not Started Initiative 81, 82, 83, 10d 24/11/25 05/12/25
84
86
7 . h -
8 Gath.er proce-ss workstream teams, plan and organise process mapping Not Started Inmguve 2 10d 01/10/25 14/10/25
workign sessions Intuit
4
88 .Condt‘mt workshops to define F)rocess requirements for ways of working, Not Started Inltlf-atlve 87 15d 15/10/25 04/11/25 L
including governance, escalation, and approval processes Intuit
89 Develop process documentation Not Started Initiative 88 10d 05/11/25 18/11/25 1
3
90 Review and approve process documentation Not Started Intuit 89 5d 19/11/25 25/11/25 1
+
91 Cascade process documentation / conduct an required training Not Started Initiative 90 10d 26/11/25 09/12/25 - a
£
92 Process documentation & rollout completed Not Started Initiative 91 0 09/12/25 09/12/25 *

94 " . incl. Intui I - |
Align on PMO system requirements incl. Intuit access to Initiative PM Not Started Inm'fztlve 2 10d 01/10/25 14/110/25
platform (Asana) Intuit
95 Create project and reporting templates based on processes Not Started Initiative 88 10d 05/11/25 18/11/25 I
96 Arrange for Asana licenses Not Started Initiative 94 15d 15/10/25 04/11/25 " 7 - ‘
[ [ T [
7 . . -
9 Conduct onboarding sessions to PMO setup Not Started ::::ia:we 9% 20d 15/10/25 11111/25 r
98 PMO setup completed Not Started Initiative 97 0 11/11/25 11/11/25 *

1 . ) ) int -
00 Identify requirements for ltemplates (briefs, status templates, PowerPoin Not Started Inmétlve 2 54 01/10/25 07/10/25
templates, agenda, meeting recaps, etc.). Intuit
+
101 Create templates based on the identified requirements Not Started Initiative 100 10d 08/10/25 21/10/25 1
&
102 . " .
Review and finalise templates Not Started ::;‘L';""e 101 10d 22/10/25 04111125 '|
12
10 - . -
3 Upload templates to agreed collaboration system / SharePoint Not Started ::::?:Ne 102 3d 05/11/25 07/11/25 I-_,
+
104 Templates finalised Not Started Initiative 103 0 07/11/25 07/11/25 *
105
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106

107

108

109
110
111
112

113

114

115

116
117
118

119

120

121
122

128

124
125

126
127

128
129
130
131

133

134

135
136

137

138
139
140
141

142

143

144

145

146
147

149

150
151

Task Name

Milestone

Status

Predeces
sors

Duration

Start Date

Due Date

Sep 28

Oct 5

Oct
Oct 12

Oct 19

Oct 26

Nov 2

Nov 9

Nov

Nov 16

Dec

Nov 23 Nov 30 Dec 7 Dec 14 Dec 21 Dec

Deterrmr]e sh.anng and coIIaPoratlon system needs (file sharing, Not Started Inmfmve 2 54 01/10/25 07110125
messaging, video conferencing etc) Intuit
+
i i i | d Intuit t
Collect |nformalt|on from internal ?gency and Intuit teams on necessary Not Started nitiative 106 54 08/10/25 14/10/25
access to sharing and collaboration systems
+
ion tool setup, i Il i
Complete the collaboration tool setup, ensuring all necessary access is Not Started nitiative 107 10d 15/10/25 28/110/25 b
granted.
Collaboration tool setup completed * Not Started Initiative 107, 108 0 28/10/25 28/10/25 L 4

B 7. DATA, TECH & TOOLS Not Started 01/10/25 16/12/25
B
. . . I . » MMM, -
Re\{lew required reportlng de!lverables (campaign performance Not Started Inltlgtlve 2 10d 01/10/25 14/10/25
audience, brand studies, testing framework, etc) Intuit
4
I d audit t rting deli bl i
Analyse and audit current reporting deliverables (campaign Not Started Initiative 112 10d 15/10/25 28/10/25
performance, MMM, audience, etc)
. e I ) ian tracki - |
Review existing ltaxonomy, naming conventions, campaign tracking Not Started |nltl.atlve 2 54 0110125 07110125
codes currently in use Intuit
T
Review data compliance and privacy guidelines Not Started :::tlljiattlve 2 54 01/10/25 07/10/25 1
Identify any data compliance and privacy considerations Not Started Initiative 115 1d 08/10/25 08/10/25
) rting, vt tup, includi -
Cglle@ requnremgnts for data, r'epo ing, and analytics setup, including Not Started |n|t|?tlve 2 104 01/10/25 14/110/25
existing taxonomies and reporting formats Intuit
i hnol includi ired f o
DeV§Iop and allg.n on tet? nology roadmap' |lnc uding any required future Not Started |n|t|?tlve 118 254 15/10/25 18111/25
tool implementation (during and post transition) Intuit
T
Identify gaps in current adtech eco systems and determine data, tech Not Started nitiative 118,124 54 2910125 0411125
and tools fit for purpose ]
ine i i i fi , Adobe, Google, and oth isti
Outlmel integration with Salesforce, Adobe, Google, and other existing Not Started Intuit 2 54 01/10/25 07110125
marketing technology assets.
[
Receive access to any applicablelntuit tools/platforms (media | bent g
authorization, site analytics, Bl & reporting platforms, ads ervers, Not Started In::u‘:n en 2 10d 01/10/25 14/10/25
CDP/Cleanroom/DMP, tag managers etc) it
Access and audit all available Intuit tools/platforms Not Started Initiative 128 10d 15/10/25 28/10/25 L
Identify any data compliance and privacy considerations Not Started ::;t:?thve 123 104 15/10/25 28/10/25
Evaluate existing central dashboard/BI visualisation setups/systems Not Started Initiative 123 10d 15/10/25 28/10/25
I i rtii d lysi ds, includil d itiati
Align on continuous reporting and analysis needs, including cadence Not Started |nltl.atIVe 118 54 15/10/25 21110025
and KPls Intuit
Build and configure global systems infrastructure setup Not Started Intuit 124 20d 29/10/25 25/11/25 - 7 T
T [
Construct or modify reporting templates based on global standards Not Started Initiative 127 15d 22/10/25 11/11/25 1
+
Setup and grant access for relevant users to tool/platforms/data sources Not Started Initiative 128 15d 26/11/25 16/12/25
t leted
Systems setup complete * Not Started Initiative 1122; 112% 0 16/12/25 16/12/25

Establish or adapt a new taxonomy considering data structure,

hierarchies, sources, reporting formats and needs, data granularity, and Not Started :n:tlitlve 114 15d 08/10/25 28/10/25
tool/systems landscape i
Decide on a naming convention builder tool to be utilized Not Started :::tl:iattwe 133 10d 29/10/25 1111125 :
Setup and Configure Taxonomy builder tool Not Started Initiative 134 15d 12/11/25 02/12/25 7
[
Define a strategy for mapping historical taxonomy data with new Not Started |nltléllve 133 154 29/10/25 18/11/25
taxonomy Intuit
[
Doct{ment and share the finalized naming convention through training Not Started Inm_atlve 134 154 12/11/25 02/12/25
sessions Intuit
Taxonomy setup complete w Not Started Initiative 137 0 02/12/25 02/12/25 *

& 8. BIDDABLE ACTIVATION & ABM
8

Review and refine the digital transition plan based on channel scope

Not Started

22/09/25

15/12/25

! Not Started Initiative 4FS +5d 5d 22/09/25 26/09/25
and requirements
" .
Share ad server access or create a new accounts Not Started :::?IE::IVG 141 20d 20/09/25 24/10/25 ‘
[
tup of Tag M .
Ensure access or setup of Tag Manager Not Started ::E’;’“’e 141 20d 20/09/25 24110725 |
I
tup of Web Analyti itiati
Ensure access or setup of Web Analytics Not Started :::tl'jiat""e 141 20d 29/09/25 24/10/25 |
I
Ensure access or setup of DMP Not Started :::tl';""e 141 20d 20/09/25 24110725
Identify the tagging structure approach and provide guidance Not Started Initiative 142, 143 20d 27/10/25 21/11/25 - T T a
:
Ad operations setup completed * Not Started Initiative 146 0 21/11/25 21111725 ‘ ‘ ‘ ‘ *

Identify central mandates for structure and setup Not Started Initiative 4FS +5d 5d 22/09/25 26/09/25 -
Ensure access or setup of the central Paid Social Media accounts Not Started Initiative 149 20d 29/09/25 24/10/25
Conduct a Q&A to validate Paid Social Media accounts setup, Not Started Initiative 150 10d 27110125 0711125

performance, reporting, and analysis needs
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Task Name

Milestone

Status

Predeces
sors

Duration

Start Date

Due Date

Aug 31

Sep7

Sep
Sep 14

Sep 21

Sep 28

Oct 5

Oct
Oct 12

Oct 19

Oct 26

Nov 2

Nov 9

Nov

Nov 16

Nov 23

Nov 30

Dec 7

Dec

Dec 14 Dec 21 Dec

152 Confirm Paid Social Media accounts account transfer or new account Incumbent —
configuration Not Started Initiative 151 10d 10/11/25 21/11/25
Intuit
3
153 Establish credit lines/billing details for Initiative invoicing on Paid Not Started nitiative 152 154 24/11/25 12/12/25
Social Media accounts ot Starte Hativ
154 Set social strategies and benchmarks Not Started Initiative 149 20d 29/09/25 24/10/25
|
155 Validate current accounts on other social networks and ensure ownership o
of past performance data, audiences, and billing Not Started Initiative 149 20d 29/09/25 24/10/25
156 Introduce the team to current platform/vertical representatives with Not Started Initiative 150 20d 27110125 21111125
account history Intuit r
{
157 ial | itiati L4
Social setup completed * Not Started ::;:'J‘?tt've 156 0 2111125 21111125

159 i t d setup for Googl d oth
Identify central mandates for structure and setup for Google and other Not Started nitiative 4FS +5d 54 22/09/25 26/09/25
platforms
160 le Busil M
Ensure access or setup of the central Google Business Manager Not Started nitiative 159 154 20/09/25 1711025
accounts and other plaftorms
1
161 Busi M 1t
Ensure access or setup of the Google Business Manager accounts and Not Started nitiative 159 154 20/09/25 17110125
other platforms
1
162 Arrange read-only access to relevant PPC accounts Incumbent
Not Started Initiative 159 5d 29/09/25 03/10/25
Intuit
163 Conduct DXA account audit Not Started Initiative 162 10d 06/10/25 17/10/25
164 i i
Condulct a Q&A to validate account setup, performance, reporting, and Not Started nitiative 160, 161, 104 20/110/25 31/10/25
analysis needs 163FF
165 Confirm account transfer or new account configuration Incumbent
Not Started Initiative 164 15d 03/11/25 21/11/25
Intuit
166 I it li illi ils for Initiative invoici ith I
Establish credit lines/billing details for Initiative invoicing with Google Not Started nitiative 165 154 24111125 12112125
and other vendors
167 Set PPC strategies and benchmarks Not Started Initiative 159 20d 29/09/25 24/10/25
168 t t platf rtical tati ith
Introduce the team to current platform/vertical representatives wi Not Started Initiative 160, 161 20d 20110125 14111725
account history
169 PPC setup completed 159, 160,
Initiative 161, 164,
: ! 15/12/2!
* Not Started Intuit 165, 166, 1d 15/12/25 5/12/25
167, 168
170
171 i for structi d setup, includi isti
';;;t:y central mandates for structure and setup, including existing Not Started Initiative 4FS +5d 30d 22109/25 31110125
172 -
Ensure access or setup for DSP Not Started :::tlﬁ""e 171 15d 0311125 21711125 |
Il
173 . -
Connect to any existing DMP Not Started ::m‘“’e 171 15d 0311125 2171125
. ) . d -
174 !dentlfy and review any bespoke marketplace deals regarding data an Not Started Inm.atlve 172 10d 24111125 05/112/25
inventory Intuit
1
175 Set programmatic benchmarks and KPls for display, DR, and video Not Started Initiative 172 15d 24/11/25 12/12/25 —
1
176 Determine the retargeting/remarketing strategy Not Started Initiative 172 15d 24/11/25 12/12/25 -
1
177 Connect audience segments with new DSP seats Not Started Initiative 173 15d 24/11/25 12/12/25
178 Programmatic setup completed 171,172,
Initiative 173, 174,
* Not Started Intuit 175, 176, 0 12/12/25 12/12/25
177
179
180 . ) ) . -
Obtain overview of am? access to If}ad management tool including Not Started Inm'fztlve 2 54 01/10/25 07/10/25
where relevant Marketing Automation tools Intuit
&
181 - duct -
Sales Process - breakdown of sales process and sales teams by product Not Started :rn]:tllj?ttlve 180 54 08/10/25 14/10/25
182 i i tent syndicati rt itiati
Intuit to share list of approved content syndication partners Not Started :::tllj?ttlve 2 10d 01/10/25 14/10/25 ‘
T
183 i i direct lead rt ot
Intuit to share list of approved direct lead gen partners Not Started :::tllj?ttlve 2 10d 01/10/25 14/10/25 ‘
T
184 i I hibiti itiati
Intuit to share list of events and exhibitions Not Started :::tl:?ttlve 2 10d 01/10/25 14/10/25 ‘
T
185 i I ith lead credit itiati
Intuit to share list of partners with lead credit programmes Not Started ::;tlljiattlve 2 10d 01/10/25 14/10/25 ‘
[
186 i i istori i t -
Sharing and analysis of historic campaign reports Not Started :::::?:Ne 104 01/10/25 1411025

187 B 9. REGIONAL MEDIA Not Started 01/10/25 27/11/25
188 =
189 Gather details on existing media bookings/deals to be transferred from Incumbent
incumbent Not Started Initiative 2 7d 01/10/25 09/10/25
Intuit
190 ith i di t transfer of itiati
Engage VYIth incumbent and relevant media owners to agree transfer of Not Started In|t|§t|ve 189 54 10110125 16/10/25
any bookings/deals Intuit

191

192 Collect list/contacts for key media partners/vendors
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Not Started

Incumbent
Initiative

188

10d

17/10/25

30/10/25
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193

194

196

197

198
199
200
201
202
203

Task Name

Establish contact with key Intuit media partners and host kick-off
meetings

Milestone

Status

Not Started

Initiative

Predeces
sors

192

Duration

10d

Start Date

31/10/25

Due Date

13/11/25

Aug 31

Sep7

Sep
Sep 14

Sep 21

Sep 28

Oct 5

Oct
Oct 12

Oct 19

Oct 26

Nov 2

Nov 9

Nov Dec

Nov 16 Nov 23 Nov 30 Dec 7 Dec 14 Dec 21 Dec

Review of annual plans/JBPs and discuss course for remainder of the
year

Not Started

Initiative

193

10d

14/11/25

27/11/25

) " . L ! "
Detailed transition meeting with incumbent agency and channel experts Not Started Inf:lun?bent 2 1d 01/10/25 01/10/25
Initiative
13

Handover of relevant documents (contracts, media plans, proof of
posting, Tkey visual material list, etc) Not Started Incumbent 196 5d 02/10/25 08/10/25 '|

4
Set alert for upcoming bookings under 3 months before breakdate Not Started Incumbent 197 1d 09/10/25 09/10/25
Communication letter/authorisation letter/handover letter to partners - Not Started Intuit 2 5d 01/10/25 07/10/25 L
Initiative to meet up with all media partners for kick off and introductions Not Started Initiative 199 10d 08/10/25 21/10/25 L
Set up connection with creative material providers / creative agency Not Started Initiative 199 5d 08/10/25 14/10/25
Move advertiser registration from incumbent agency to Initiative Not Started Initiative 199 5d 08/10/25 14/10/25
Prepare for upcoming bookings * Not Started Initiative 202‘02201' 1d 22/10/25 2210125
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